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HEALTH AND WELLBEING BOARD  

8th August 2019 

NORTHUMBERLAND JOINT HEALTH AND WELLBEING STRATEGY – 
DRAFT ACTION PLANS 

Report of: Director of Children’s Services and Adult Social care 

Cabinet Member:  Cllr Veronica Jones - Adult Wellbeing and Health 

Purpose of report 

 
This report presents the initial drafts of the Joint Health and Wellbeing Strategy (JHWS) 
action plans for consideration prior to further development and completion.   

Recommendations 

It is recommended that the Board: 

a. Comments on the proposed draft action plans and indicators and confirms that 
the approach being taken will provide appropriate levels of assurance on 
progress; 

b. Agrees and confirms the regular reporting timeframes for ongoing monitoring. 

Link to Corporate Plan  

This report is linked to all priorities within the NCC Corporate Plan 2018-2021. 

Key issues  

 
The Northumberland JHWS 2018 – 2028 was approved at the Health and Wellbeing 
Board meeting in January 2019.  This included the main themes and the priorities within 
each theme along with proposals for indicators against which performance could be 
measured.  Through the Children and Young People’s Strategic Partnership, the 
Empowering People and Communities group, the System Transformation Board and the 
council’s Director of Place Senior Management Team, initial action plans for each 
theme have been drafted which outline a range of activities which will deliver on each 
priority with each theme.  These are accompanied by the key indicators by which 
progress will be monitored.  Initial drafts of the action plans are attached at Appendix 1. 
 
Before progressing these action plans further, confirmation is required that the approach 
being taken reflects the aspirations of the Board; and provides the necessary assurance 
that actions to deliver on the priorities are being progressed.  The Health and Wellbeing 
Board have committed to being transparent with partners and the community on the 
timing cycle and when outputs will be published; this also needs to be agreed. 
Appendix 1.  Draft Northumberland Joint Health and Wellbeing Strategy Action Plans 
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Background papers 
 
None 
  

Policy These proposals are consistent with the health needs 
of Northumberland and local and national policy and 
strategy. 

Finance and value for money The aim of the strategy is to improve health and 
wellbeing and reduce inequalities, the longer term 
consequences of which will be improved economic 
output and a more sustainable health and social care 
system 

Legal The development of a JHWS is a statutory output of 
the HWB. 

Procurement The HWB is strategic in nature and is not currently 
involved directly in any procurement activities. 

Human Resources There will be workforce implications relating to 
education and training  

Property N/A 

Equalities 
(Impact Assessment attached) 
Yes ☐  No ☐   N/A     X 

Reducing inequalities is a core output of the 
underpinning action plans 

Risk Assessment N/A 

Crime & Disorder Actions focusing on giving children the best start in 
life are likely to have a longer term impact on 
reducing crime. 

Customer Consideration The JHWS has been the subject of proactive 
stakeholder engagement 

Carbon reduction It is anticipated that some actions to deliver the 
strategy will result in carbon reduction. 

Wards All 

Report sign off 
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